MOBILITY AS A SERVICE:
WHERE ARE WE?

Executive Summary
This report presents the analysis of a short, informal survey conducted by The
Travelspirit Foundation, exploring issues concerning Mobility as a Service
(MaaS). Huddersfield Business School were asked to analyse this data and
produce this report.
MaaS involves the integration of different forms of transportation services
into a single service that is accessible, personalised, and convenient to the
traveller.
The survey was distributed to individuals that the Travelspirit Foundation had
previously identified as being engaged with MaaS as a concept. The majority
of participants were transport consultants; with people working in
technology firms and management consultancies as the other two
identifiable professions.
The key findings of the survey are briefly discussed below:
Communication: The results of the survey highlight the need for better
communication about the concept of MaaS, especially outside the
transportation industry; as well as identifying the key organisations who may
take this agenda forward. We therefore welcome the publication of Landor
Links 1st Annual Survey of MaaS in the UK, and encourage Landor to consider
how to disseminate this report to people outside the transportation industry
and public sector – including to senior business leaders and politicians.
Who benefits most from MaaS: The underlying belief is that urban areas will
benefit most from MaaS. However, there was some difference in opinion,
with respondents from the public sector suggesting that rural areas would
benefit most.
Who should provide MaaS: The most popular choices were technology
providers or a bespoke MaaS provider organisation. However, transportation
agencies (such as Transport for London) were viewed as being the type of
organisation that was most likely to succeed in implementing MaaS.
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1. Introduction
The survey that this report is based on, and the report itself, are designed to
promote discussion around MaaS and the development of this concept in the
UK.
1.1 Mobility as a Service
Interest in MaaS has been growing in recent years as a result of the predicted
increases in the urbanisation of populations1. This urbanisation will only
worsen the existing problems associated with congestion, unless alternatives
are found.
MaaS at its most basic level is the integration of different forms of
transportation services into a single service that is accessible on demand. The
service is delivered through a supporting technology infrastructure that
integrates the offerings of various transport providers. The technology
infrastructure can help personalises the journey to meet the needs of the
individual traveller or group, providing them with a seamless and convenient
platform to plan, carry out, and pay for their journey.

1.2 Objectives and survey design
This survey was conducted, in a relatively informal manner, by the Chair of
the Travelspirit Foundation, Mr. Simon Ho, to add to the on-going discussions
that are taking place about MaaS. The objective of this report is to gage the
opinions of those engaged in the development of and discussions around
Mobility as a Service, and to provoke further discussion about the future of
MaaS.
A short, informal survey instrument was distributed via social media to
individuals that were connected with Travelspirit Foundation directors, and
to a mailing list of people who had registered an interest to be kept up to
date on Travelspirit Foundation activity. Therefore, the corresponding
respondents would have a natural bias towards those already engaged in
discussions on MaaS, and/or who were familiar with new technology as a
whole.
The sample that is analysed in this report consists of 106 respondents from a
relatively broad spectrum of professions related to MaaS and technology.
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A quarter (25%) of respondents were transport consultants; with people
working for technology firms (21%), the public sector (15%), and
management consultants (5%) being the other notable professional groups.
The Travelspirit Foundation approached Huddersfield Business School to
analyse the collected data and produce this report. The key findings are
presented below.

2.

Analysis of the survey

2.1 Understanding MaaS as a concept.
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As would be expected of the sample population, the majority of respondents
(75%) reported that they had a good (7+ on the above diagram)
understanding of MaaS as a concept.
However, a minority (6%) felt that they had a poor understanding of MaaS,
scoring themselves 3 or less. 3% reported no understanding of MaaS at all,
scoring their level of understanding as zero.
As expected, those working for transport consultancies rated their
understanding of MaaS highest amongst the respondents; with 19% rating
their understanding a 10.
Of those working for other employers (non transport consultant, technology
firms, public sector or management consultants), 13% reported a poor level
of understanding (level 3 or less), as opposed to just 5% of the other
professional groups.
This would seem to indicate that although knowledge of and interest in MaaS
is growing, there is still some potential confusion as to what it actually
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means, especially to those who hadn’t studied the subject before taking the
survey.
There is an opportunity here to provide clarity around the concept of MaaS,
not only to those already engaged with the concept, but also the public at
large, including business leaders and senior politicians.
2.2 Areas that would benefit most from MaaS

Which areas of the country would benefit
most from MaaS?

Large Cities
(e.g. London)
22%
Medium
Cities (e.g.
Derby)
23%

Rural Areas
17%
Towns
16%

City Suburbs
22%

Unsurprisingly, urban areas were viewed as being the most likely to benefit
from MaaS, with 65% of the participants opting for medium sized cities (such
as Derby), large cities (for example London), and city suburbs. This could be a
reflection of the already greater level of co-ordination and co-operation
amongst transport providers in more urbanised areas.
In contrast, those employed by management consultancies viewed rural
areas (36%) and towns (18%) as having more potential to benefit from MaaS
than urban areas. However, it must be recognised that this represents the
views of only 5% of the respondents. Those respondents working in the
public sector only selected city suburbs, which may indicate that they view
these communities to be the most in need of improvements to the
transportation on offer, and they believe MaaS could address this.
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2.3 Which type of organisation will be most likely to succeed in
providing MaaS?

Which type of organisation is most likely to
succeed in providing MaaS?
5% 3%
20%

6%
6%
6%

15%

7%
9%
9%

14%

Transport Agency (e.g. TfL)

Large Tech Giant

Small Tech Start-up

Other

Car Manufacturer

Town Councils

County Councils

Telecom Company

Rail Operator

National Government

Mobile Phone Manufacturer

Existing transport agencies (20%) and technology firms (Large 15%, Small
14%) are viewed as being the types of organisations that are most likely to
succeed in implementing MaaS.
Those respondents who were transport consultants or in the public sector
support transportation agencies more than any other organisation.
Meanwhile, perhaps unsurprisingly, technology firms viewed small
technology start-ups as being the most likely to succeed.
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2.4 Which private organisations would be your favourite to provide
MaaS in the future?
In order to understand more about respondents’ views of the opportunity for
the private-sector to succeed (as opposed to transportation agencies
implementing MaaS), respondents were asked to think about existing private
companies who are trading in the UK and vote for their favourite future
MaaS Provider. The idea was to understand what brands the respondents felt
were most aligned to serve the MaaS consumer market.
The more popular choices centred on firms with a reputation for expertise in
new technology and digital applications (Google 14%, Amazon 14%, Uber 8%,
Virgin 7%) or MaaS Global (13%), an organisation that is already building
experience and expertise with MaaS.
Transport consultants cast more than twice as many votes (45% of their total
votes) for MaaS Global than any of the other top 5 favourite organisations.
This contrasts with all the other groups of respondents who selected Google
as their preference. The percentage of the total votes cast for Google was:
technology firms 24%, public sector 26%, management consultants 43%,
others 28%. Linking back to section 2.1, this could be a reflection of the lack
of potential clarity and knowledge about MaaS. Alternatively this could
indicate an optimism bias amongst transport consultants who are too close
to the industry (i.e. the “echo chamber effect”) to see things from the
perspective of a more general understanding of consumer behaviour and
market trends.
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Which organisation would be your favourite to provide
MaaS in the future?
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3. Conclusions

Although this was a very brief survey, and the sample could be viewed as not
being representative of the general population, it does raise some interesting
points:
3.1 Communication
The survey highlights the needs for better communication about the concept
of MaaS, and who the major organisations are that are taking this forward or
already operating in the marketplace.
Efforts are already underway to provide clarity and information with
organisations like Travelspirit Foundation, The Transport Systems Catapult,
and The MaaS Alliance, all seeking to improve communication in this area
through a variety of means.
Recently, Landor Links, a publishing company for the local transport industry
in the UK, published the “1st Annual Survey of MaaS in the UK2”. It is based on
a survey of transport professionals conducted by Landor Links in June 2017,
with additional interviews, submissions, and case studies from transport
professionals in the UK and beyond.
Whilst the report goes a long way to address this gap for better
communication about MaaS, we note that it was produced purely based on
people from within the transport sector, with the majority being transport
consultants. Therefore, based upon the analysis of the Travelspirit
Foundation survey respondents, there remains the possibility that this report
lacks the necessary input and valid consumer insights from nontransportation experts.
We would therefore encourage Landor to consider how to disseminate this
report to people outside the transportation industry and public sector –
including to senior business leaders and politicians – so that the 2nd Annual
Survey is more embracing of a wider business and public policy community.
3.2 Who might benefit most from MaaS?
There appears to be a disagreement amongst respondents about which areas
of the country would benefit most from MaaS. Unsurprisingly, the densest
urban areas (cities) were considered to have the most potential for benefit;
however it is interesting that those employed by management consultancies
and the public sector had different views. Considering the restricted nature
of the sample, it would be interesting to explore this area more fully. It may
be that urban areas show greater potential to adopt MaaS quickly and
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effectively, but there may be more need for it in the city suburbs, or even
rural areas.
3.3 Who should provide MaaS in the future?
Considering the nature of the sample, transportation agencies were seen as
being most likely to succeed in implementing MaaS; whilst the popular
choices for existing private sector organisations to provide MaaS were
technology based firms or existing MaaS providers. It appears there is an
interesting partnership or joint working potential to explore here.
It could be proposed, based on the answers to this survey, that a partnership
of this type would be the most likely solution to succeed. However, this
would need to be explored more widely, both with the potential partner
organisations, and the wider population to test out this proposal.
3.4 Future discussion
In order to develop the concept of MaaS further discussion, debate and
research will be required. This report adds to this agenda by identifying
several areas for future development.
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